Appendices

1. Appendix 1: Delivering Better Value

Warwickshire County Council is set to take part in a government programme to drive forward its
commitment to improve services for children and young people with special educational needs and
disabilities (SEND).

Warwickshire is one of 55 local authorities participating in the Delivering Better Value (DBV) for SEND
programme which has been created to identify the highest impact changes that can be made to
improve outcomes for children and young people with SEND, and to optimise the use of finances.

By participating in the programme, the Council will receive dedicated support from Newton Europe, a
transformation and improvement partner, and the Chartered Institute of Public Finance and
Accountancy (CIPFA), the local government accounting standard setter in the UK. They will provide
valuable expertise and skills on identifying opportunities for change. In addition, there will be the
opportunity for the Council to bid for grant funding from the Department for Education (DfE) to
support the implementation of any proposed changes.

To help identify opportunities for change, the programme will draw on the expertise of local partners
and practitioners from across education, health and social care and will engage with parents, carers,
and children and young people to hear their views. Listening to these experiences will help the
Council to build a clear evidence base which will then be used to explore options for change.

Throughout the course of the programme, there will be a range of opportunities for people to
participate in workshops, drop-in and focused studies. There will also be surveys for people to fill in.
Some of the activities will be targeted at specific groups identified by the CIPFA.

Following this initial engagement activity, a plan will then be created to deliver any improvements
identified across the local system. Through all the activity the programme will place children and
young people with SEND at the centre of the approach and decision making.

The DBV programme is a modular approach, incorporating training, data analysis and engagement
activities. This is not a ‘one size fits all’ approach the support is tailored to each local authority,
within this framework, to ensure everyone receives the best outcome.
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